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EMGESA AND ESAP CAME TOGETHER TO TRAIN LEADERS IN PUBLIC
MANAGEMENT FOR DEVELOPMENT

e The partnership consisted of the development of a diploma course in which more than 50 people
took part from municipalities such as Gigante, Garzén and Altamira.

e Participants received training in topics related to the composition of the Colombian State and citizen
oversight, thus promoting the active participation of these leaders in the growth of their
communities.

e The graduation ceremony was held on September 8 in Garzoén.

Garzén, September 12, 2018. In order to train public officials and community leaders of central Huila,
EMGESA, in a partnership with the Higher School of Public Administration (ESAP, for the Spanish original),
developed the diploma course in Leadership and Public Management for Social Development. This
workshop was delivered to 53 people from the municipalities of Altamira, El Agrado, Garzén, Gigante,
Tesalia and Paicol.

The diploma course took place between May and August of this year at the Luis Calixto Leiva Educational
Institution in Garzén with the objective of providing public officials and municipal authorities with tools to
carry out their work in an efficient and competent manner. Also, community leaders were trained in order
to play an active role in the development of their communities through management and social control.

As for the topics of the diploma course, they were intended to serve as tools to have an impact on local
development through institutional strengthening, enabling the training and empowerment of communities
and authorities, in order for them to have the skills necessary in the future to manage and lead the
processes and undertakings required in the region through the government in favor of the development of
the region.

The partnership between ESAP and EMGESA, which allowed the diploma course to be carried out free of
charge for attendees, was possible thanks to the Shared Value strategy being developed by the Company,
which aims to promote social programs and projects in the communities where it operates, through inter-
institutional partnerships.

As the closing event, the graduation ceremony for those who attended the diploma course in Leadership
and Public Management for Development was held on September 8 at the Coofisam Auditorium in Garzoén.
Completion certificates were given to participants by officials of EMGESA and ESAP Huila, Caqueta and
Bajo Putumayo.

Topics Covered by the Diploma Course

Composition and Elements of the Colombian State
Management Skills

Strategic Leadership in Government Organizations
Citizen Involvement in Politics
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e Citizen Participation and Social Control
e Oversight
e The Operation of Public Management

ABOUT THE ENEL GROUP — CODENSA AND EMGESA

CODENSA and EMGESA are part of the Enel Group, a multinational energy company and one of the main global integrated operators
in the electricity and gas sector. The Group is operating in more than 30 countries around the world, generating energy through a
managed capacity of approximately 88 GW. Enel distributes electricity and gas through a network of more than 2 million kilometers,
and with nearly 72 million residential and corporate customers around the world.

EMGESA S.A., a subsidiary of Italian Enel Group, is a company involved in the business of generating and selling electricity in
Colombia, with nearly 465 customers on the non-regulated market and a total installed generation capacity of 3,504 MW. It has 15
hydroelectric power plants and two thermal power plants operating in the departments of Cundinamarca, Bolivar and Huila. Since
2013, it has played a role as a natural gas vendor in negotiation processes with producers, resellers and customers from the Non-
regulated Market.
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